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APPROACH

A sustainable approach to planning that builds
relationships, aligns the organization, and
emphasizes preparedness for change.

-- Society for College and University Planning (SCUP)
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INTEGRATED

® FOOTHILL COLLEGE

BLUEPRINT
FQR SUCCESS
[7 2030

To work collaboratively toward unified goals —

L
Aind Todos Somos, Somos Uno (We are All, We are
‘ e One)
r
A ViSion for Zc;](l))iizome a nationally recognized Employer of

Foothill-De Anza

Community College
. . To be an innovative leader that is responsive to
District

needs of the community

'tl To remain equity-minded and learner-focused
ﬂ./. ! to effectively equip students with the skills
oo necessary to pursue their goals

Educational Master Plan
2022-2027

College
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PARTICIPATORY

FAVORITE PLACETO...

SOCIALIZE / CONN(

here do you go to sacialize and con

. - — o - =3 o -

with which ethnic or cultural
group(s) co you identiy?

e ‘ollovdng
I feel successtul in.

White o Caucasisn
Vimatis your gender’ Fow of my dhasses

Hispani, Latino, or

Male
- Spanish orign
. Some of my dasses
Famal
e Black e African Amorican
Mot of my classe
her

What iz your age? |pure ey aremond Amesican Indfian or Alaska

[N 4
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DATA-INFORMED

CAMPUS VOICES

When you are not in class, how do you spend your time
on campus?

1111 FullTime Students | partTume Students
ENROLLMENT DATA Less time More time
-+ >

Studying by myself |ILHEDLDEREREOERERRRERRRRRRTRRRERERRRRARRNtL
Studying and collaborating with others [|111TIIINIIIIIIITININI

Accounting

F2009 Category 3 Successful Course Statewide Successful
F2010 Category 3 WSCH/FTEF Fill Rate Completion Course Completion

Fall 2009 3,100 506 86% 72% 65% Meetingwith friends to socialze {1IIIITTTIRELITITINNE
Fall 2010 3,352 546 94% 75% 64% Woeking in alaborstadio (1111111111111

Target: Fall 2015 3,348 >531 > 90% Accesing stdest support senaces |[]]1111111

Target: Fall 2020 3,596 > 560 > 95%

Attending cultural events (movies, plays, concerts, sportmgevests— [ 1111111

-I ROOM UTILIZATION gt s st 111

Particpating m studest actnsties or dubs [[[1]11]1

Accounting

Fall 2009 103 Training md sxercisin g (gym facilities, athletic fields and counts, etc) (1111111
Fall 2010 112 o on on ox -
% of Students
Graduates/Jobs Gap Analysis for Tax Stu
TOP Code 2010 Jol
: Campus Survey — Belonging
0502.10 Tax Studies 3,315
STUDENTS - | feel a sense of belonging
161 Responses
Meeveage Aenual Cap Laad by Sudding Sum of Claswreon ASF by Buildng 20% 43% 209 &%
« I < [l all classes remotely (virtually) NSNS

sl Capecty Laad Retla by Clasiraam (1007 e tree) - I - d 21% 44% 29% 4%
~ | - =< || - & mix of remole and in-person classes (hybrid) 00 [ ]
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) £ £ ¢t 22 =2
s ‘iR ilitte e, ,, 7 ™ : allciasses in-person (on-campus) |
AW oW E R RN L._V_‘.m = I
200% .
III I @ Stronglyagree ) Agree [ Neither agree nordisagree @ Disagree @ Strongly disagree
':.%‘#T'.TG‘.?#%EL.QQ%:ER;Emezsp‘g .
hoz 34298 %538 z:59 20408935 gqe85ucfg INSTRUCTIONAL FACULTY - | feel a sense of belonging
g § R B = 3 F T FE B § B F B R § ”_"“ u_m 39 Responses
a1 ey aar 1 o, o, o o,
_ il . ) 20% 40% 20% 20%
- - - ol classos emotlyGitualy) [ I
% 0% il 300% AN F00% 3 £ o
15% 40% 20% 20% 5%
Gensler & mixof omole and nperson classes (nyor) e
21% 50% 21% %
all asses n person (on-campus) [ e —

0 Strongly agree Agree 0 Neither agree nordisagree @ Disagree @ Strongly disagree
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FIVE STEP PLANNING PROCESS

REVIEW REVIEW REVIEW REVIEW

5
SHARE +

APPROVE

DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE + DISTRICTWIDE +
COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT COMMUNITY INPUT
I NTEGRATED | PARTICIPATORY | DATA-INFORMED
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